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Contingency planning

e 1. **Risk Assessment:

* |dentifying and analyzing potential risks or crises that could affect the
organization.

e 2. **Strategies and Plans
e 3. **Resource Allocation
e 4. **Communication Plans:

lines of communication for informing stakeholders and ensuring everyone knows their
roles

e 5. **Testing and Review:

Regularly testing the plans and simulations and updating them based on changing
circumstances or lessons learned.
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Types of Crises
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Crisis Management
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Crisis management / normal management

e 5. Resource Allocation e :1. Nature of Situations

* 6. Focus on Outcomes * 2. Time Sensitivity
e 7. Risk Management e 3.Decision-Making
* Process

8. Leadership Style
e 4. Communication



Incident Command System (ICS)
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Importance and Necessity of ICS
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Emergency Operations Center (EOC)
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Emergency Operations Center (EOC)
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Definition of Crisis Ethics
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Importance of Ethics in Times of Crisis
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The Ethical Decision-Making Model
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The Ethical Decision-Making Model
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The Ethical Decision-Making Model
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The Ethical Decision-Making Model

e casuistry ethics
e **case-oriented ethics**

e **pragmatic ethics**
e **particularism™**



Case Studies in Crisis Ethics
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Case Studies in Crisis Ethics
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**Institutional Ethics and Responsibility
Ethical responsibilities of institutions during crises -

Crisis communication and transparency -




**Institutional Ethics and Responsibility
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**Institutional Ethics and Responsibility

sEquitable Resource Distributionsalo a¥Vole ajgiss ¥ ©

Caroz 0559 41 0dud ] 08l Aot (gly ([l gl Slaas ( Sip p3led ¢ Jlio lgie ) aolio 4 a¥ole  cw iws ;l QL;.:.?H [m .

S (S g ololid Jlad b s 1 3b o | o s Sl (s 8 anas (slas Il -

s#Accountability and Responsibility::
Dgds Jaas o 285 000l b Slalasl ales 5l el o Job j0 ool aloxil Slaladl JL3 jo oS5l - °

S oo b (58 [, 4 Sy 5 015 Gl ol pedlSo olomy] - *
sEngagement and Collaborations s Sea § Jolsws 5 ©

S yS poas slBan] )8 0 Sae dmel> sl lojle 5 ctilags Glelie arel> slacl dlos 5 laand ool &S liwe -

#Adaptability and Learnings .Sob g 5,5 5Loss &
el 5l s J 50 sle,95 5k g wald (wlil ple arg; g o Coslw pelas (6l -
SRS 5 0l Sl sl Sguge sl |y 4338 o Gl Sl gy Sol S -



**Institutional Ethics and Responsibility

Crisis Communication and Transparency
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**Institutional Ethics and Responsibility

Crisis Communication and Transparency
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Ethical considerations related to

compassion and care
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Ethical considerations related to

compassion and care
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Strategies for Supporting Individuals

Affected by Crises
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Strategies for Supporting Individuals

Affected by Crises
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Strategies for Supporting Individuals

Affected by Crises
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